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滴滴，涨价了！
Didi Taxi, Price Up!



滴滴的动态调价
Didi’s Dynamic Pricing



数据算法，调节供需
Data Algorithm, Supply-demand Regulating





黑屏与白屏
GDS and Internet



价格查询麻烦
be inconvenient in price searching



机票定价，基于舱位？基于客户？
Set price, base on seat or customer?



在哪儿
Where are you?

是谁
Who are you?

想要的价格
Price you want

一切基于数据认知
All recommendation base on data



个性化
Individuation

集成化
Integration

便捷化
Convenience

用户出行需求变化
change of customer travel demands



一站式出行平台
One-stop travel platform

Online Travel Agent

移动互联网技术
Mobile Internet Technology



然而…
But…



过度推荐和强制捆绑
Over recommendation & Mandatory bundling sales

让人“烦”
Big Trouble



不是所有人都能在出行
前确定好一切
Not all person can make sure for everything 
before travel



知我所需
Know I Want

因你而卖
Sale You Need





基于场景、数据、算法的
交叉销售与附加服务

Cross-selling and Ancillary base on scene, Data, Algorithm



基于场景的最后一分钟商机
The last minute business opportunity base on service scenes



P



出完票，航空公司销售并未结束
Sales just begin after ticket



收益管理
基于机票收入？基于客户价值？

Profit Management base on ticket revenue or customer value?



空中互联技术的发展，消灭了互联网唯一黑洞
The development of air WIFI, eliminate the last internet black hole



拥有WIFI飞机达到42架
每天WIFI航班超过75架次
42 WIFI aircrafts
Over 75 WIFI flights per day

国内首家规模化运营空中互联服务的航空公司
The first and largest Chinese airlines providing onboard WIFI service in scale



封闭空间和锁定时间
Enclosed Space and Locked time

专属机票销售渠道
Special ticket sales channel

目的地生活服务消费
Destination tourism shopping

客舱社群经济
Social economy in cabin



低频消费的长尾机会
The long tail opportunity of low frequency consumption



活跃度
分享与推荐

Activity
Sharing and Recommendation

【东方航空】尊敬的韦志林
先生：感谢您于2016-09-10
乘坐东方航空MU0718航班，
累积消费积分0，升级积分0，
升级次数0，请至东航官网
www.ceair.com登录会员账
户查询。

【东方航空】尊敬的旅客，
您好！感谢您乘坐中国东方
航空公司FM9421航班!诚邀
您在收到短信后五天内登陆
pssp.ceair.com 网站参与旅
客满意度调查活动，您将有
机会获得免费机票的奖励。

https://wx.qq.com/cgi-bin/mmwebwx-bin/webwxcheckurl?requrl=http://pssp.ceair.com&skey=@crypt_10faca6d_26cf291157a563c17099d78ba80d189e&deviceid=e573920008027926&pass_ticket=nK84bzuCp5S4T0KrfZYHELEi6U0XpAGffnVZ8Lnj6oiAGu+VpnF5Kyz8PHupMVYI&opcode=2&scene=1&username=@7872b364e793dcaa7c582b0b807f079873e901cd0cfac785093686db4cdb5fa3


积分到账
Earn your mileage

晒积分
Show your bonus

积分应用场景
Redeemed opportunity 
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分享形成二次传播与变现
Sharing brings Secondary spread and realization



Passenger

Traveler

Customer

乘客

旅客

顾客



赞美每一次出发
Every Beautiful Travel
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