Digital Marketing for Small and Mid-sized Brands in China — A Tactical Approach
RPEREREHIZINEAFEH Rt —RRIESHEFER
By Chetan Patel

May 2016
(20164F5H)



ONYX

AGENDA &

1. Introducing ONYX Hospitality Group (ONYXiH /&£ H &)
2. The Journey So Far (—&E¥R)

Situation in 2013 (20135EA9/E)
Barriers of Entry (B NFEHIZHVEES)
The Groundwork (&S T{E)

Signs of Improvement (BYERI9AZR)

3. What We’re Doing Now (B B8 T/ET H)

« Overview of Initiatives (1{Z)

4. Key Takeaways (B B 45%)



ONYX
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« ONYX Hospitality Group was founded in 2010, previously known as Amari Hotels and Resorts
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« With over five decades of experience, we combine the expertise of a global executive team
with the hospitality excellence that Asia is renowned for
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« We currently operate over 40 properties across Asia with another 19 set to open by 2018
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SITUATION IN Q1 2013 (201345 —3
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THE GROUNDWORK /£

Localised Website/ IBE
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Native Team Members

Search Engine Advertising
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Affiliate Marketing
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SIGNS OF IMPROVEMENT BSR4

Growth In Revenue Visitors (Q1 2016) Revenue Proportion (Q1 2016)
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CASE STUDY: 48 HOURS SALE (&4 48 /NAT{REY)
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SEARCH ENGINES & META-SEARCH ENGINES 2% 5|2 iF[H;I:{ 5
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1. Optimise by locations/ cities to increase ROI Ba| @ r‘=—'
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2. Mobile is key, converts at higher rate than desktop
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3. Rely on third party for conversion tracking
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4. Brand awareness using influencers and display marketing will drive more search volume
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5. Use all options — promo codes, packages and limited time offers
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Meta Search Engine (Ebi R85 |2
1. Keep monitoring rate parity issues on meta search engine
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2. Regular performance review and optimization
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WORKING WITH OTA PARTNERS 5O0TARIS1E

Situation: Price sensitive guests forcing OTAs to find the lowest possible rates
whatever the source. Also, rebates, discounts and other credits actively used to

att
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Minimise rate gap between wholesale and retail (China Specific)
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Actively monitor vouchers produced by wholesale/ B2B guests
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Review available allocations to specific agent partners
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Market harder once wholesale cut offs have passed
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Continuously engage OTA partners to find ways to work direct
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WHAT WE’RE DOING NOW
H i TAEB B



ONYX

HIGHLIGHTS (£ )

Testing Storefronts Embrace New Social Networks
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Company) market cap - higher than Ford Motor
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HIGHLIGHTS (£ /&)

Local Payment Options Tactical Marketing Campaigns
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» Mix competitions, sweepstakes, giveaways,
social media and influencer marketing in
brand and performance based marketing
campaigns
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HIGHLIGHTS (£ )

Mobile Focus Enhanced Systems
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» Implement CDN (Content Delivery System)
REANBSD KRS

« Obtain ICP License (Internet Content
Progressive Web App/ China Focused Designs Provider)
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HIGHLIGHTS (£ &)

Speaking to the Traveler Types

AR RE
~ « The travelers from China mainly comprise of large families, small families, group of friends
(and couples)
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» Through our Amari brand packages/ offers we communicate that we cater to these markets
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All Together Family Package Just the Two of Us The Great Escape Bounce Back Spa Package
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KEY TAKEAWAYS E 54

Native speakers are important

LA AEHERN T/FRIREE

Being tactical is key — balance sales vs. brand building

SHRIBEXRE- M55 Mg B PR 2T

Promote direct channel for brand recognition (otherwise you are just a commodity)
B ENESEESmEIRE

Optimising website/ app performance critical
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Adapt to local taste and ways quickly (payment, social media and influencers)
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Pace yourself — cover the basics and prioritise the rest based on available
resources
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